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Our commitment to sustainability

2024 closed with satisfaction, awareness, and confidence. Over these months we confirmed and strengthened the growth 
initiated in 2023, a pivotal milestone for the recovery of our performance and the soundness of our management decisions.

2023 marked a turning point, with a significant increase in revenues and a clear improvement in operating margins. This 
trajectory consolidated in 2024, with turnover exceeding ɘ7.6 million and EBITDA growth of 11.4% compared to the 
previous year.
A result that confirmed the validity of our business model and the soundness of our management, demonstrated by our 
ability to sustain development while keeping costs under control and improving internal efficiency.

During the year we launched a strategic investment: the adoption of an advanced digital management platform, designed to 
support growth with evolved and integrated digital tools. This system will enable us to move toward an increasingly data-
driven approach, improving operational efficiency, process control, and the quality of information supporting decisions.
A strategic step that will strengthen our ability to plan, measure, and act more consciously, in line with the needs of a 
constantly evolving market.
2024 was made even more significant by the award received at the Salone degli Orientamenti of Liguria Region, at the 
'Notte dei Talenti' event, on the recommendation of the Camera di Commercio Riviere di Liguria and Confindustria La 
Spezia. The official motivation:

"Outstandinginnovationbroughtto the mechanical-industrialsector, combinedwith particularattentionto environmental
sustainability, investinginresearchfordurableandlow-energy-impactsolutions. Thecompanyhasalsobeenabletomaintain, both
in thetechnicalcharacteristicsof itsproductsandin itsmanagementpractices,a strongterritorialrootedness, whichcontributes
significantlytothedevelopmentofthelocaleconomy."

A recognitionthathonouredusand confirmsthe directiontaken: innovate, growand generate valueby placingthe human 
dimensionof the enterpriseatthe centre of ourchoices.

In this vein, we have defined and strengthened our corporate vision: building a sustainable company that values its 
people.

A vision that has translated into concrete actions: in 2024 we consolidated tools to support individual wellbeing and 
work-life balance, such as flexible smart working models and a corporate welfare platform, designed to respond to the 
real needs of our people and to enhance their contribution in a spirit of respect, trust and shared growth.
For us, sustainability means generating lasting value ȿ economic, social and environmental ȿ starting from the 
strength of relationships and a shared sense of responsibility.

We believe that sustainability, to be authentic, must be first and foremost human and shared, and that only a company 
capable of investing in its own people ȿ clients, employees, suppliers, partners ȿ can face the challenges of the future 
with solidity and credibility. This approach is reflected in everything we do:

Crediamoche la sostenibilità,per essereautentica,debbaessereprimadi tutto umanae condivisa, e chesolo
unɃimpresacapacedi investirenellepropriepersoneȿ clienti,dipendenti,fornitori,partnerȿ possaaffrontarecon
soliditàecredibilitàlesfidedelfuturo. Questoapprocciosiriflettein tuttociòchefacciamo:
ɋ in customer service, where we support people, not just projects;
ɋ in partner relationships, based on transparency and collaboration;
ɋ in internal management, where everyone is an active part of growth;
ɋ in processes, where innovation and technology simplify, not replace;
ɋ in our connection with the territory, where we contribute to local development with responsibility and vision.
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Inanincreasinglyautomatedworld,ourstrengthwillcontinuetobethecapacity
toconnecttechnologyandhumanity.

Forthisreason, wewillcontinueto investin training,sustainableinnovationand
sharedgrowth. Wedonotwantto merelyfollowchange, butactivelycontribute
toguidingit.

With this vision,we look aheadto 2025with commitmentand confidence,
strengtheningwhatdistinguishesus: thequalityof relationships, thecoherence
ofourchoices, theconcretenessofresults.

Wearean SMEthat looksto the futurewith responsibility. ThisSustainability
Report,whichwe presenton a voluntarybasis, reflectsour commitmentto
making our strategy transparent and shared: generating economic,
environmentalandsocialvalue, placinghumanrelationshipsat the centreof
everyprogress.

TheFGSManagement
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Highlights  2024

Self-produced energy
47.7% of energy used self -produced via 

solar panels

Waste Recovered
93% of total waste destined for 

recovery operations

Training Hours Delivered
+10.65% vs 2023 (291 hours total )

Economic Value Generated
+14% vs 2023

Main Market
Italy: 53% of turnover

Sustainability Committee
Formally established in December 

2024

Energy Intensity
-1.2% of electrical energy intensity

linked to activities

Solar Energy produced
26,253 kWh produced ; 17,000 kWh self -
consumed ; 9,000+ kWh fed back to grid

Corporate Welfare program
Activated for all employees
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Fluid Global Solutions:
introduction & values

GRI 2-1
GRI 2 -1 τWho We Are

FGSoperatesin the internationalwholesaletradeof pumps,electricmotorsandrelatedmechanicalcomponents. Our
activitiesincludetheoverhaulandsupplyof completeunits, aswellasthesaleof sparepartswithbothstandardand
customisedsolutions. Ourobjectiveis to guaranteetheclientmaximumreliability,in both product quality and service, 
through a flexible, technical approach oriented towardtherapidresolutionofneeds.

Our values

In aglobalandinterconnectedeconomy,webelievethatcompetition, exercised ethically and sustainably, is thebestway
to generatelong-term valuefor all stakeholders. Coherence, transparency, integrity, impartiality, confidentialityand
respectforprivacyaretheguidingprinciplesthatorienttheactionsofourcorporatebodies,personnelandcollaborators,
everyday.

Our People and Our Culture

Weareanorganisationthatrecognisesin its collaboratorstheprimaryleverfor entrepreneurialactivity. Ourteamsare
involvedincorporateobjectivesandstrategicvision,inaworkingenvironmentfoundedonlistening, trust,respectandthe
enhancementof individualcompetencies.

Wepromoteworkingconditionsthatensuresafety, psychophysicalwellbeingandinclusion, andencourageproactivity,
activeparticipation, collaborationandtheassumptionofresponsibility.

Beinga companythat placespeopleat the centrealsomeansreorganisingbusinessprocessesto emphasisethe
interactionbetweenhumancapitaland the most advancedtechnologies. We are thereforelaunchinga profound
digitalisationjourney that includes strengthening the corporate information system (both hardware and software), 
reinforcing cybersecurity measures, and gradually introducing a document management system to streamlineinformation
flows. Theobjectiveistoprovideincreasinglyeffectiveandaccessibledigitaltoolstosupportpeoplein theirwork,facilitate
theacquisitionofnewcompetencies, improve the quality of work performed, and increaseprofessionalsatisfaction.
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Our vision

GRI 2-1

Being a people -centred company

Thepersonis at the centreof our approach, sinceactiveinvolvement, motivation, and the enhancement of 
competencies constitute strategic factors incompetitivenessandinnovation.

Being a sustainable company

Weaimto reducethe environmentalimpactof productionprocesses, optimisethe useof naturalresourcesand
promotethe wellbeingand inclusionof people. We want to generatevaluefor the community,the internal 
organisation, and all stakeholders affectedbyouractivity.

Being a resilient company

Beingableto respondto unforeseeneventsandshocks,suchassupplyinterruptionsor materialscarcity, is an
increasinglyfundamentalattribute. Forthis reason, it will be necessaryto workwith increasinglyreliabledatato
predictandanticipatenegativetrends,andto usetoolsthatmakeproductionandlogisticsmanagementflexibleand
reactive.
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Markets
we operate in

GRI 2-6-a 2-1

Activein themarketsince2011, FluidGlobalSolutionsoperatesin thewholesaledistributionof pumps,electricmotors
andrelatedcomponents, offeringcompleteandcustomisedsolutionsfor thesupply,overhaulandmaintenanceof plants
andunits. Ourmodelis distinguishedbyattentionto technicalquality, operationalflexibility, and the ability to respond 
effectively to the needs of highly complex sectors.

Thenavalmarketrepresentsourhistoricalandstrategicreferencearea. Thelocationin theportareaofLaSpeziaandthe
proximityto logisticshubssuchas Genoaand Livornohave, overtime,favouredthe developmentof a recognised
specialistknow-how,whichhasallowedustoconsolidateaninternationalclienteleandawidespreaddistributionnetwork
towardsnumerouscountriesworldwide.

Alongsidethenavalsector, FGShasprogressivelyexpandeditspresencein thenauticalsector, particularlyin therefitting
segmentfor super and mega yachts, as well as in technically demanding areas such as the industrial and Oil & Gas sectors, 
where we offer tailored solutions that integrate specialist competencies and up-to-datetechnologies.

In recentyears, theopeningof a newoperationalunit in theurbancentreof LaSpeziaandcollaborationwith leading
brandsandpartnershaveallowedthecompanyto alsostrengthenitspresencein thecivilmarket. In thisarea,wehave
developeda specialisedoverhaulandmaintenancecentre,capableof providingassistanceandresaleservicesto local
operatorssuchascraftsmen, farmers,electromechanicalengineers, waternetworkmanagersandotheractorsin thelocal
businessfabric.

Company Name FLUID GLOBAL SOLUTIONS SRL

Registered & Operational
Office

Via XXV Aprile, C319021 Arcola ȾLA SPEZIA

Legal structure Single-memberLimited Liability Company

Year of incorporation 2011

Dimensions SME

ATECO Code 46.6 - Wholesaletrade of othermachinery, equipmentand supplies

Activity
Wholesaletrade and design of mechanicaland electromechanicalmachinery; 
construction, repairand maintenanceof mechanicaland electromechanicalmachinery, 
alsocontractedout to thirdparties.

Administrator & Legal 
Representative Alessandro Biggio

Local unit LA CASA DELLA POMPA ȾFILIALE REVISIONE MOTORI ELETTRICI
Via Fontevivo 21/C Ⱦ19125 LA SPEZIA

Certifications ISO 9001 ȾQuality Management System (2013Ⱦpresent)
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GRI 2-6-a 2-1

Naval

FGSprovidescompleteandreliablesolutionsforshipowners, shipmanagementcompanies,shipyardsanddrydocks,responding
to everyneedrelatedto themovementof fluidsonboard. Thanksto expertisegainedin thesectorandtheabilityto customise
supplies,wesupportthelifecycleof navalunitsthroughoverhaul, maintenanceandthesupplyof pumpsandcomponents, with
punctualserviceofhightechnicalstandard.

Nautical

Alongsidethenavalsector, FGSis activein thenauticalsector, withparticularspecialisationin therefittingof superandmega
yachts. Weoffercertifiedpumpsfor watertreatmentplants, biogassystemsandspecificnauticalinstallations, includingcustom
spareparts. Ouroverhaulandmaintenanceservicesarecarriedout both in the workshopanddirectlyon board,ensuring
maximumtimelinessandoperationalefficiency.

Oil & Gas

FGSoffersa diverserangeof pumpsfor complexapplicationsin theOil& Gassector: fromoil fieldsto onshoreandoffshore
extractionplants, from refineriesto LNGterminals. Our offer is designedto guaranteecontinuity, resistanceto extreme
conditionsandmaximumsafetyincriticalprocesses.

Industrial
In theindustrialsector, FGSoffershigh-performancesolutionsforthemanagementandtransportof fluidsandlubricants, thanks
to high-efficiencycentrifugaland volumetricpumps. Our technologiesfind applicationin numerouscontexts, including
productionplants, mechanicalworkshopsandnavallogisticssupportsystems,suchasshipmanagement,shipyardsanddry
docks.

Civil

In thecivilsector, FGShasdevelopedaspecialisedoverhaulandmaintenancecentre,enhancingserviceactivityontheterritory.
Thecentreoffersqualifiedrepairandresaleservicesaimedat craftsmen, farmers,electromechanicalengineers, waternetwork
managersandotherlocalbusinessrealities. Thanksto thistechnicalpresence, wecan guarantee timely assistance, specialised 
expertise and customised solutions, contributing to our clients' operational continuity and efficiency.
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GRI 2-6-i

Activities, products
and services

Weoperatein theinternationaldistributionandtechnicalservicessectorfor maritime, industrial,andcivilapplications.
Our businessmodelis basedon integrating a wide product catalogue with a highly specialised technical service, 
oriented towards operational continuity, reduced downtime,andmaximumreliabilityfortheclient.

Products

Theoffer includesa completerangeof mechanicalandelectromechanicalcomponents, including complete pumps, 
electric motors, pump spare parts, and sparepartsfor purifiersandcompressors. Thanksto a warehousewithover
100,000components,weguaranteeimmediateavailabilityandcompetitiveresponsetimes.

Technical office

Ourinternaltechnicalofficeis a key competency centre for the adaptation and customisation of solutions, offering 
customised design, online and on-site technical support, and rapid request management. Activitiesincludetheoverhaul
of pumps,electricmotors, mechanicalseals, impellersand other rotatingmachines,alsowithin the frameworkof
predictivemaintenance.

Maintenance and assistance
FGSguaranteesthemaintenanceof pumpsof anytypeandbrand,bothatourpremisesanddirectlyonboard. Theservice
includes: ordinaryand extraordinarymaintenance, completeunit and componentoverhauls, performancetestsand
machinetesting. Ourassistanceis synonymouswith precision, timelinessandreliability,fundamentalelementsfor our
clientsin thenavalandindustrialsector.

Reverse engineering
Wearespecialisedin thereverseengineeringofcriticalcomponents through 3D scanning and digital modelling, design and 
reconstruction of pumps and spare parts, custom tailoring,andperformanceimprovement. Thisactivityallowsustoextend
theusefullifeofcomponents,contributingtothecirculareconomyandreducingwaste.

Targets and markets
Weaddressaglobalclientelecomprising resellers and manufacturers, assistance and maintenance centres, and end clients 
in the maritime, industrial, civil,andoil & gassectors. Weoperatewithaninternationalnetworkof distributorsandlocal
agents,guaranteeingover4,000shipmentsperyearworldwide.

Certifications
Weoperateaccordingto certifiedqualitystandards,including RINA ISO 9001:2015 certification, internal testing and quality 
control procedures, and a guaranteeof technicalandperformancecompliance.

Operations
Wemanageintegratedlogisticsoperationswiththesupportof theMyFGSapp,whichallowsclientsto trackshipmentsin
realtime,vieworderstatus,andinteractwithassistancedigitally.
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