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Our commitment to sustainability

2024closedvithsatisfactiomwarenesandconfidenceéverthesemonthsve confirmedndstrengthenethe growth
initiatedn 2023a pivotamilestonéortherecovergfourperformancandthesoundnessf ourmanagemeinecisions

2023markeda turningpoint,with a significanincreasan revenueanda cleanmprovemenh operatingnarginsThis
trajectoryconsolidateth 2024 with turnoverexceeding/7.6 millionand EBITDArowthof 114% comparedo the
previougear

Aresultthatconfirmedhe validityof our businessnodelandthe soundnessf our managementiemonstratedy our
abilityto sustailevelopmenthilekeepingostaindercontroandimprovingnternagfficiency

Duringheyeamelauncheadstrategilmvestmentheadoptiorofanadvancedigitaimanagemepiatformgesignedo
supporgrowthwithevolvedndintegratedligitaltools Thissystenwillenablausto movetowardanincreasingigata
driverapproachmprovingperationafficiencygrocessontrolandthequalityofinformatiosupportinglecisions

A strategictepthatwill strengtherour abilityto plan,measureandactmoreconsciouslyn line with the needsof a
constantlgvolvingnarket

2024wasmadeevenmoresignificanby the awardreceivedt the SalonalegliOrientamentf LiguriaRegionat the
'‘Nottedei Talentievent,on the recommendatiarf the Camerali CommerciRivierali Liguriaand Confindustriaa
Spezidl heofficiamotivation

"Outstandiniginovatiomroughtto the mechaniealdustriabectgrcombineavith particulaattentiorto environmental
sustainabilitgvestinig researdiordurablandlowenergimpacsolutiond heeompanyasalsdeerableto maintairboth

In thetechnica@haracteristmiats productandin itsmanagemeptactices, stronderritoriatlootednesshictcontributes
significantiythedevelopmaeafthelocaecononty

Arecognitiothathonouredisandconfirmshedirectionaken innovatgrowand generatealudyplacindhe human
dimensionf theenterprisatthe centre alurchoices

In thisvein,we havedefinedand strengthenedur corporatevision buildinga sustainableompanyhatvaluests
people

Avisionthathastranslateanto concretectionsin 2024we consolidatetbolsto supportindividuawellbeingand
worklife balancesuchasflexiblesmartworkingnodelsanda corporatevelfarglatformgdesignedo respondo the
realneedofourpeopleandto enhancéheircontributiom aspiritofrespectyustandsharedyrowth

Forus, sustainabilittneansgeneratindastingvalues economicsocialand environmenta startingfrom the
strengtlofrelationshipandasharedens®fresponsibility

Webelievehatsustainabilit{o be authentianustbefirstandforemoshumarandsharedandthatonlya company
capablefinvestingnitsownpeoples clientsemployeesuppliergpartners canfacethechallengesfthefuture
withsolidityandcredibilityThisapproacisreflectedan everythingvedo:

Crediamahe la sostenibilitéper essereautenticadebbaessereprimadi tutto umanae condivisae che solo
u n Bi nocapacelisnaestiraellepropriepersones clientidipendentifornitori,partners possaffrontareon
soliditae credibilitde sfidedelfuturo Quest@pproccisiriflettein tuttociochefaccianto

gin customeservicayheranvesupporpeoplenotjustprojects

gin partnerelationshipbasemntransparen@ndcollaboratign
gininternamanagementheresveryonsanactivgartofgrowth

gin processew/herannovatioandtechnologgimplifynotreplace

gin ourconnectiowiththeterritorywheravecontributéo locadevelopmentithresponsibiligndvision
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In anincreasingputomatedorld ourstrengtlwillcontinueo bethecapacity
to connedtechnologgndhumanity

Forthisreasonwewillcontinueo investn trainingsustainabli@novatioand
sharedgyrowth Wedo notwantto merelyfollowchangebutactivelgontribute
toguidingt.

With this vision,we look aheadto 2025with commitmenéand confidence,
strengthening/hatdistinguisheass the qualityof relationshipshe coherence
ofourchoicegheconcretenesdresults

Weare an SMEhatlooksto the futurewith responsibilityl hisSustainability
Reportwhichwe presenton a voluntarybasis reflectsour commitmento
making our strategy transparentand shared generating economic
environmentalnd socialvalue placinghumanrelationshipat the centreof
everyprogress

TheFGEB/Ianagement
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Highlights 2024
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- Energy Intensit
Waste Recovered Main Market o gy| y
. : -1.2% of electrical energy intensit
93% of total waste destined for Italy: 53% of turnover ’ linked to activit?gs 4
recovery operations
9 t \6,
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Training Hours Delivered Sustainability Committee Solar Energy produced
+10.65% vs 2023 (291 hours total ) Formally established in December 26,253 kWh produced ; 17,000 kWh self -
2024 consumed ; 9,000+ kWh fed back to grid
aa il
Lk
Economic Value Generated Corporate Welfare program Self-produced energy
+14% vs 2023 Activated for all employees 47.7% of energy used self-produced via

solar panels
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GRI 21
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Infroduction & values

GRI 2-1 — Who We Are

FGSperatesn the internationalvholesalé&radeof pumpsglectrianotorsandrelatedmechanicalomponentOur
activitiesncludethe overhaudndsupplyof completeaunits aswellasthe saleof sparepartswith both standardand
customisedolutionsOurobjectives to guaranteghe clientmaximunmeliabilityin bothproductqualityandservice,
throughaflexibletechnicapproachrientedowardherapidresolutiomfneeds

Our values

In a globalandinterconnecteeconomywe believehatcompetitiorexercisedthicallandsustainablys the bestway
to generatdongterm valuefor all stakeholdersCoherengdransparencyntegrity impartialityconfidentialitgnd
respector privacyretheguidingprincipleshatorienttheaction®f ourcorporatdodiespersonneandcollaboratoys
everyday

Our People and Our Culture

Weareanorganisatiothatrecognisem its collaboratorthe primaryleverfor entrepreneurialctivityOurteamsare
involvedh corporat®bjectiveandstrategiwisionin aworkingenvironmerfoundednlisteningtrust,respecandthe
enhancemenfindividuatompetencies

Wepromoteworkingconditionshatensuresafetypsychophysioakllbeingandinclusionandencourag@roactivity
activeparticipatigrrollaboratioandtheassumptioof responsibility

Beinga companythat placespeopleat the centrealso meansreorganisingpusinesprocesseto emphasis¢he
interactiorbetweenhumancapitaland the mostadvancedechnologiesNe are thereforelaunchinga profound
digitalisationpourneythat includesstrengtheninghe corporatanformatiorsystem(both hardwareand software),
reinforcingybersecuritgeasuresndgraduallyntroducing documentanagemessiystento streamlinenformation
flows Theobjectivésto providaencreasinghffectivandaccessibldigitatoolsto supporpeoplantheirwork facilitate
theacquisitionf newcompetencigmprovehequalityof workperformedandincreaserofessionahtisfaction
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GRI 21

Our vision

Being a people-centred company

Thepersonis at the centreof our approachsinceactiveinvolvemenmotivationand the enhancemertf
competenciesnstitutstrategifactorsn competitiveneaadinnovation

Being a sustainable company

Weaimto reducethe environmentaipactof productiorprocesse®ptimisethe useof naturalresourceand
promotethe wellbeingand inclusionof people We wantto generatevaluefor the communitythe internal e
organisatigandallstakeholdeedfectedbyouractivity e

Being a resilient company

Beingableto respondo unforeseemrventsand shockssuchas supplyinterruption®r materiakcarcityis an
increasinglfundamentattribute Forthis reasonit will be necessartp workwith increasinglyeliabledatato
predictandanticipat@egativérendsandto usetoolsthatmakeproductiormndlogisticenanagemerfiiexibleand
reactive
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Markets
we operarte In

Activen the markesince2011 FluidGlobaolutionsperatesn the wholesaldistributiorof pumpseglectrianotors
andrelateccomponentsfferingcompletendcustomisesolution$or the supplypverhauhndmaintenancaf plants
andunits Ourmodelis distinguishedy attentiorto technicadjuality operationdlexibilityandthe abilityto respond
effectivelp theneedofhighlycomplesectors

Thenavamarketepresentsurhistoricahndstrategiceferencarea Thelocationn theportareaof LaSpeziandthe
proximityto logistichubssuchas Genoaand Livornchave overtime, favouredhe developmenaf a recognised
specialis¢nowhow whichhasallowedisto consolidataninternationallientel@endawidespreadistributiometwork
towardsiumerousountriesvorldwide

AlongsidéhenavakectofFG$iasprogressivegxpandeds presencen thenauticasectorparticularlin therefitting
segmenfior supelandmegayachtsaswellasintechnicallgemandingreasuchastheindustriahndOil& Gassectors,
wherewneoffertailoredsolutionghatintegratespecialistompetenciesdup-to-datetechnologies

In recentyearsthe openingof a newoperationalnitin the urbancentreof LaSpeziandcollaboratiowith leading
brandsandpartnerdaveallowedhe companyo alsostrengtheits presencen the civilmarketin thisareawehave
developea specialisedverhaudndmaintenanceentre capablef providingassistancandresaleservice$o local
operatorsuchascraftsmerfarmerselectromechaniesigineersvatemetworkmanagerandotheractorsn thelocal
businestabric

GR| 21 Company registry information

Company Name

FLUID GLOBAL SOLUTIONS SRL

Registered & Operational
Office

Via XXV Aprile, C319021 Ar¢oBPEZIA

Legal structure

SinglanembetLimited Liability Company

. : 2011
Year of incorporation
Dimensions SME
ATECO Code 46.6- Wholesaleade obthemmachinergquipmenrdnd supplies
Activity Wholesaleade and designméchanicaihdelectromechanicahchinery

constructigmepairandmaintenana® mechanicahndelectromechanicaachinety
alsocontractedut tothirdparties.

Administrator & Legal

Representative Alessandro Biggio

Local unit LA CASA DELLA PDMBIALE REVISIONE MOTORI ELETTRICI
Via Fontevivo 2¥/09125 LA SPEZIA

Certifications

ISO 900X Quality Management System @@kt
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GRI 26-a 21
Naval

FG®rovidesompletandreliablesolution$or shipownershipmanagemerbmpanieshipyardanddrydocksresponding
to everyneedrelatedo the movementf fluidson board Thank$o expertisgainedn the sectoandthe abilityto customise
suppliesywesupporthelifecycl®f navalnitsthroughoverhaymaintenancandthe supplyof pumpsandcomponentsvith
punctuaservicef hightechnicaltandard

Nautical

Alongsidéhe navakectorFGSs activan the nauticakectorwith particulaspecialisatian the refittingof superandmega
yachtsWeoffercertifiedoumpdor watertreatmenplantsbiogasystemandspecifimauticainstallationsncludingeustom
spareparts Ouroverhauand maintenancservicesre carriedout both in the worksho@nd directlyon board,ensuring
maximuntimelinesandoperationafficiency

Oil & Gas

FGSffersa diverseangeof pumpsfor complexapplications the Oil & Gassectarfromooil fieldsto onshoreandoffshore
extractiorplants from refinerieso LNGterminalsOur offer is designedo guaranteecontinuityresistancéo extreme
conditionandmaximunsafetyn criticaprocesses

Industrial

IntheindustriasectoyFG Sffershighperformanceolution$orthemanagemenindtransporoffluidsandlubricantghanks
to highefficiencycentrifugaland volumetrigpumps Our technologiedind applicationn numerouscontextsincluding
productiorplants mechanicalorkshopand navalogisticsupportsystemssuchas shipmanagemenshipyardanddry
docks

Civil
In thecivilsectorFG$asdeveloped specialisedverhauhndmaintenanceentregnhancingervicactivityon theterritory
Thecentreoffersqualifiedepairandresaleserviceaimedat craftsmerfarmerselectromechani@lgineeravatemetwork

managerandotherlocalbusinessealitiesThankso thistechnicgbresenceve canguarante@melyassistancspecialised
expertisandcustomisesblutiongzontributingo ourclientsbperationalontinuitandefficiency
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GRI 2- A

Activities, products
and services

Weoperatan theinternationalistributiorandtechnicagervicesectoifor maritimeindustrialandcivilapplications
Our businessnodelis basedon integratinga wide productcataloguevith a highlyspecialisetechnicaservice,
orientedoward®perationalontinuityreducedlowntimeandmaximumreliabilitfor theclient

Products

Theofferincludesa completaangeof mechanicand electromechanicamponentsncludingcompletgoumps,
electrianotorspumpspareparts,andsparepartsfor purifiersandcompressor3hank$o a warehouswith over
100Q000componentsveguaranteenmediatavailabilitgndcompetitiveesponsémes

Technical office

Ourinternaltechnicabfficeis a keycompetencgentrefor the adaptatiorand customisatioaf solutionspffering
customisedesignonlineandonsitetechnicadupportandrapidrequestmanagemenActivitiemcluddgheoverhaul
of pumps electriconotors mechanicaealsimpellersand other rotatingmachinesalsowithinthe frameworlof
predictivenaintenance

10

Maintenance and assistance

FGYuaranteethemaintenanaaf pumpfanytypeandbrand pothat ourpremiseanddirectlyonboard Theservice
includesordinaryand extraordinarynaintenangeeompleteunit and componenbverhaulsperformanceestsand
machindesting Ourassistancis synonymouwith precisiontimelinesand reliabilityfundamentatlementdor our
clientsnthenavaandindustriasector

Reverse engineering

Wearespecialised thereversengineeringfcriticatomponenthirough8D scanningnddigitalmodellingjesigrand
reconstructioof pumpsandsparegoarts custontailoringandperformancenprovement hisactivityallowsisto extend
theusefulifeof componentsontributingo thecirculaeconomgndreducingvaste

Targets and markets

Weaddressa globaklienteleomprisingesellerandmanufacturerassistana@ndmaintenanagentresandendclients
in the maritimeindustrial¢ivil,andoil & gassectorsWeoperatewvithaninternationaietworkof distributor@andlocal
agentsguaranteeingverd,000shipmentperyeamorldwide

Certifications

Weoperateaccordingp certifiedjualitystandardsncludindgRINASO90012015certificationnternatestingandquality
controproceduregndaguaranteeftechnicandperformanceompliance

Operations

Wemanagentegratedogistic®perationsviththe supporiof the MyFG&pp,whichallowsclientgdo trackshipments
realtime vieworderstatusandinteractvithassistana#igitally




